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1. T Eouipment. Lir. Il exolained the rather confused records
of egulpment at various installations of TiD, A4t present bhere are
sieveral accounts handled by varicus 1.0 personnel at each building. It
25X1A%a wes Lr. sugoestion that all accountability records be kept in
25X1A9a . Office, services Division under one TiD account #70, with
sub-accounts at each of the bulldings presently occupled by THD. ‘Thus,

25X1A9a B (o vhonever he nmay designate) would be accountable officer

25X1A%a ¢ Building

25X1A9a j would be accountable officer for|jjjjij and would also 25X1A6a
25X1A nave an inventorv of all TBD property in the other buildings. It is

expecbed that a physical inventory will be taken by Services Division
in Duildings 13 and ¥l in about tro weeks, and one in [l in about a 25X1A6a

monthe 25X1A9a

2. Clerical Assistance. Mr. stated that although there is
presuncd to be a considerable backlog of secretarial work in the verlious
branches, it has not been getting to 1_ for reproduction on 25X1A9a
Uaturday mornings. In some cases work has been submitted and then ro-
called on Friday afternoon. In order to maintain the clerical pool that
has been set up for overtime work on Saturday, we rust plan and schedule
the work load. A1l branch chiefs are recuested to resurvey their recuire-
ments for clerical work and submit them to Ir. - on kionday of eacBOX1A9a
week, so that he may plan to have the nccessary persomnel available on
saturday.

3.  Instructor Pool., OPC had previously verbally agreed to set aside
ten slobts for an instructor pool. This week OG0 gave approvel to this
nroject and will set aside ten slots in the ADSO pool for foreign agent
instructors. The control of these individuals and the assignment of in-
structors for overseas braining rests with Cuief, TiD., It was agrecd
that five would be grade GsS-11 and five G5-12. Individuals from this
vool lmay also be slotted against the 1D T/C in cases of vacancles. 25X1A93
(ilote:s 'Mhis has been changed. ir. Bl :: preparing a memo to AD30) . EX1A
- a
L. Tntry of students into TRD Training. lirs. N veported that
{he backlog of students for the 50C has now been taken care of. I.iowaver S5%1A9
there is still a considerable backlog for the QU Ix.?.rsaq will a
nobity 0SC and OPC of the availability of slots for 30C so that staff
personnel may be entered in this course without delay.
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